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ADVICE ON
STARTING A
BUSINESS

Starting a Business – Key Advice

Identify a real problem that you are passionate
about 
Don’t wait for it to be perfect in the beginning:
test your concept early and gather feedback
Identify your target market and why they would
choose you over competitors 
Outline your marketing and sales strategy
Listen to customers and adapt quickly
Manage your budget wisely
Set short-term and long-term goals 
Stay consistent, patient, and open to learning
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REAL-LIFE ENTERPRENEURSHIP
SUCESS STORIES

Italy

Payment app
that lets you

send money, pay
in stores, and
manage your

expenses quickly
and easily.

Lithunia
Vinted is a
Lithuanian

platform for
buying, selling, and

exchanging
second-hand
clothes and
accessories.

Poland
BLIK is a mobile payment
system that allows users

to make instant
payments and transfer

money using only a
smartphone and a unique

six-digital code. It
offering fast and secure
transactions without the
need for physical cards.

Romania

Providing a
platform to easily
create, customize,

and automate
professional
advertising

content.

Greece
Provides fully

furnished
apartments for
flexible mid- to
long-term stays,
ready to move in.

> One billion dollars
Unicorn
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 Snapshot of the whole
plan.

Purpose and core
values. How the business runs

daily.

History and founding
details.

What you sell and why
it matters.

How you attract
customers.

trengths, weaknesses,
opportunities, threats.

Revenue, costs,
projections.

Rivals and market
position.
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Long-Term
Profitability

Lowers operating costs
through efficiency
Encourages innovation in
products and processes
Builds long-term stability in
changing markets

Stronger Brand &
Reputation

Improves public trust and
customer loyalty
Differentiates the company
in competitive markets
Increases overall brand
value and credibility

Importance of
Sustainable
Business

Environmental Protection
Minimizes pollution and
carbon footprint
Conserves energy, water,
and natural resources
Supports ecosystem health
and reduces climate risks

Attracting Talent
& Investors

Appeals to employees who
want purpose-driven work
Draws investors focused
on ESG performance
Helps build a motivated,
future-ready workforce

IMPORTANCE OF
SUSTAINABLE
BUSINESS

Example: 4ocean

Is a company that funds ocean cleanup by selling bracelets
made from recycled materials. For every product purchased,
they remove one pound of trash from the ocean. Their business
model shows how sustainability can drive profit, build a strong
brand, and attract eco-conscious customers and investors while
making a positive environmental
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Grants (No Repayment)
Government: SBA, economic development, workforce/training programs
Underrepresented Groups: Women, minority, veteran, youth, disability grants
Corporate: FedEx, Walmart, Visa, Hello Alice, Comcas RISE

 Loans (Low Interest)
SBA Loans: 7(a), Microloans, 504
Banks/Credit Unions
Microfinance: Kiva, Accion, Grameen America

 Equity Funding 
Angel Investors
Venture Capital
Incubators/Accelerators: YC, Techstars, 500 Global

Crowdfunding
Rewards: Kickstarter, Indiegogo
Equity: WeFunder, StartEngine, Republic
Donation: GoFundMe

 Personal Funding Savings, friends/family, credit options

Competitions & Pitch Contests Like “Shark Tank” TV show

Local Resource SBDCs, Chambers of Commerce, CDFIs

HOW TO FIND FUNDING AND GRANTS
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AI
AI-powered tutoring for school subjects 
Smart home setup services (installing devices, automations)

Sustainability & Eco-friendly Product
Upcycled fashion brands (clothes from scraps, old fabrics, plastics)
Plastic-free packaging businesses
Solar panel installation & maintenance services

Health, Fitness & Well-Being
Virtual fitness classes with personalized plans
Nutrition apps with custom meal guides
Mental health & stress-relief apps

Travel & Lifestyle
Micro-adventure services (quick day/weekend nature trips)
Travel planning businesses for Gen Z (low cost, aesthetic, unique spots)
Digital nomad support services (housing, coworking, visas)

 Education & Skill Building
 Short-form online learning courses (10–20 min lessons)
Teen/young adult financial literacy coaching
Language tutoring via video calls

Digital Services

Social media content editing services
Aesthetic cafe/restaurant photography services
UGC (user-generated content) creator business
Small business branding studios

 Niche Subscription Businesses
Self-care boxes
Healthy snack boxes

EMERGING BUSSINES TRENDS
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From Passion
to Profession
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